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FOREWORD

The engine of an efficient system to propel proposed and eminent output based drivers for 
future outcomes is a well thought out Strategic Plan outlining all the functions of key 
players and their mandate. This Strategic Plan outlines efficient intervention measures to 
be undertaken by AICAD, which Institute was established on a solid foundation to root 
out poverty through research, training and information sharing across board to all levels of 
society stride. Delays to these efficiencies, interventions and mitigation measures have 
been carefully laid out to propel an Institution that had a solid foundation to root out 
poverty through Human Resource training and sharing of experiences in rural, peri-urban 
and urban settings of Africa – beginning with Eastern Africa. Although the earlier of AICAD 
Strategic Plan model (2000-2017) took the style of involving Public Universities, the current 
Strategic Plan opens up to even Private Universities as they too perform credible 
research and training. The base JICA, World Bank Inc. and other bilateral donors  contrib-
uted in supporting AICAD in the formative years (2000-2012) before the Governments of 
Kenya, United Republic of Tanzania and Uganda took over (2012-to-date) the mantle of solely 
financing the Institute must be recognized. The Governing Board expresses sincere 
appreciation for the support and makes a prayer that these stakeholders will continue to nurture and 
sustain their own “baby” until such a time their own is able to stand alone. 

As the Chairperson of the Governing Board an assembly of Government sector leaders and 
representatives from Universities that generate the knowledge, to contribute towards the 
actualization of AICAD’s mandate, I take this opportunity to congratulate AICAD’s 
management and all stakeholders for a job well done on the visionary Strategic Plan 
2019 – 2024.

The delivery of this new 2019 – 2024 Strategic Plan will show direction to emerging 
cutting edge research ideas, professional proficiency and people based approaches to 
emulate national agenda priorities of countries where AICAD operates and minor 
developments of change with a view to make a difference.

Finally planning being an intrinsic trajectory of success remains on paper unless the planned 
activities and programmes are well interpreted and implemented by the managers.  
Therefore AICAD managers must live to the expectation of the serialized plans to help 
realize the Institute’s goals and mandate in time and space.

Mr. Alex Kakooza
PERMANENT SECRETARY
MINISTRY OF EDUCATION & SPORTS
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EXECUTIVE SUMMARY
African Institute for Capacity Development (AICAD) has undergone through five main strategic 
phases ranging from the conceptualization phase (1993-2000); the foundation phase (2000-2002); 
the operationalization phase (2003 – 2006); the consolidation phase (2007 -2012) and the autonomy 
phase (2012 – 2018).

It is imperative that it takes a new direction in the envisaged sixth phase that requires 
strategic re-engineering over the 2019 to 2024 strategic period. The re-engineering is appro-
priate given the changing economic, political, legal, regulatory, social and environmental 
outlook in the partner countries of Kenya, Uganda and Tanzania and the wider African region.
It is such re-engineering that will help AICAD adopt an 8F framework giving a snap-shot 
of the eight areas of focus that would enable it achieve its vision that is “to be the leading 
African institution in building human capacity for poverty reduction”. This is envisaged 
to be achieved through the geographical, skill, community, collaborative, technological,
financial, and entrepreneurial and research areas of focus. The AICAD mission that is to 
“To leverage on our uniqueness and appropriate technology to sustainably build poverty-reducing 
technical capacity in the East African Community (EAC) and beyond” would be the most 
appropriate medium by which the vision is to be achieved.

This strategic plan is divided into six chapters. Chapter one introduces the plan in the
context of the AICAD environment. It provides a background to the plan while 
specifying the mission, vision, core values, the organization structure and the approach to 
the preparation of this strategic plan. Chapter two dwells on evaluation of the strategic past 
with a view to drawing lessons from the past milestones and shortcomings arising from the 
implementation of the 2012-2017 strategic plan. In chapter three and four the environmental and 
situation analysis is undertaken the aim of generating strategies based on Political,
Economic, Sociological, Technological, Legal and Environmental (PESTLE) and Strengths, 
Weaknesses, Opportunities and Threats (SWOT) analysis through and innovative 
maximaxi, maximini, minimaxi and minimini matrix iterations. Stakeholder need 
assessment is also evaluated in chapter four that result in stakeholder-oriented strate-
gies. In the penultimate chapter five, strategic direction and implementation is provided. It 
presents the strategic objectives; the activities required to achieve them and goes ahead to
present a strategy implementation matrix that also includes the control mechanism for 
evaluating performance. Finally, in chapter six, an approach to implementing the strategic plan, 
i.e. the action plan, is presented. This is based on a forecast financial plan that relies on some 
economic, political, legal, social and structural assumptions.

The overriding strategic objectives are to ensure improved research and innovation output its 
dissemination; enhance community empowerment for poverty reduction; increase market visibility 
enhance geographical outreach; Refocus to an entrepreneurial Institution; Enhance operational and 
financial efficiency; Improve quality of programmes; Enhance staff motivation and efficiency and 
Improve the corporate governance practices. This should cost USD 2,930,000 in year in 2019/2020 
rising to USD 3,701,562 in the 2023/2024 financial year.

Mr. Alex Kakooza
PERMANENT SECRETARY
MINISTRY OF EDUCATION & SPORTS
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	 CHAPTER ONE
INTRODUCTION AND CONTEXT
1.1 The AICAD Philosophy

Established in the year 2000, AICAD is a regional International institute headquartered at Juja, 
Kiambu County in Kenya. It has remained true to its foundation tenets rooted in the two confer-
ences held in Tokyo in the years 1993 and 1998 under the auspices of the Tokyo International 
Conference on African Development I (TICAD 1) and TICAD II respectively. The overriding 
objective of the institute is to develop human capacity that is critical in sustainably using abundant 
resources available in the African region in general and the East African countries in particular for 
poverty reduction. To achieve this, AICAD is founded on the following specific objectives:

1.	 Providing training capacity to enhance social development
2.	 Providing training capacity to enhance economic development
3.	 Providing a platform to share human capital and information not only in the 
	 region, but also on a wider geographical scope
4.	 Providing a platform to link the institutions concerned with capacity development in the 

East African region and beyond.
5.	 Creating home-based knowledge and technologies to sustainably use available natural 

and other resources in the East African region and beyond.
6.	 Adapting knowledge and technologies generated from outside the region for 
	 application to solve regional developmental problems
7.	 Disseminating information among the socio-development stakeholders to enhance the 

human capacity.
8.	 Providing a platform to synergistically share experience and practices requisite in 
	 capacity development in the East African region and beyond.

AICAD still remains true to the founding ideals of a collaborative approach among the East 
African Countries and Japan to build human capital capacity that is necessary for providing strate-
gies for combating poverty. In this twin approach, the government of Japan through its international 
development arm – Japan International Cooperation Agency-(JICA), supported AICAD from 
the year 2000 to 2012 AICAD’s activities while the East African Countries support the AICAD 
secretariat on a continuing basis.  Therefore, after JICA exit in 2012 there remained a funding gap.

The enduring philosophy of AICAD is a collaborative approach in human capacity 
development for poverty reduction. It works with Universities in Kenya, Tanzania and 
Uganda and is increasingly outward looking for attracting new development partners not 
only in the public but also in the private sectors. This is especially important given the 
ever-challenging operating economic environment that puts a strain on the financial 
resources available to the institute and which ultimately constrains the achievement of its 
objectives given the limiting liquidity .      

1



Strategic Plan 2019-2024

1.2 Background to the 2019-2024 Strategic Plan

This strategic plan for the period 2019-2024 draws from the experiences, successes and challeng-
es of the 2012-2017 strategic plan as well as the earlier foundation growth plans.
 It will represent the sixth phase in the growth projectile of the institute since its conceptualization 
in the pre-2000 period and the subsequent establishment in the year 2000. 
This strategic-reorientation phase follows five other formative stages i.e.:

I.	 The conceptualization phase, 
II.	 The foundation phase, 
III.	 The operationalization phase, 
IV.	 The consolidation phase, and 
V.	 The autonomy phase,  as articulated in Table 1.1:

Table 1.1:The Strategic Phases of AICAD

Period Phase Strategic Focus
1993-
2000

C
on

ce
pt

ua
liz

at
io

n Conceptualization of AICAD at TICAD 1 in 1993 as well as TICAD II in 1998. The 
strategic focus was to establish AICAD on the principles of ownership and partner-
ship among the three East African countries i.e. Kenya, Tanzania and Uganda with 
support from Japan through JICA.

2000-
2002

Fo
un

da
tio

n

This was in essence the establishment phase. The strategic focus was to put in place 
the appropriate organizational and physical infrastructure necessary to achieve the 
AICAD agenda. It also included a steep learning phase when the institute initiated 
its Calls for project proposals and drew from its formative experience in co-ordination 
of activities undertaken by different partnering stakeholders. The first Knowledge, 
Technology and Innovation (KTI) call was made in this phase in the year 2002.

2003-
2006

O
pe

ra
tio

na
liz

at
io

n AICAD gained momentum in this phase with a strategic focus on aggressively
 supporting numerous research projects under for KTI calls 
Second call: Year 2003
Third call: Year 2004
Fourth call: Year 2005
Fifth call: Year 2006
AICAD accorded the support through universities, research institutes, governmental 
organizations and Non-Governmental Organizations (NGOs).

2007-
2012

C
on

so
lid

at
io

n The strategic focus was on training and extension activities in a bid to achieve the 
AICAD agenda of disseminating Knowledge, Technologies and Innovations as 
generated by AICAD, partnering Universities and other research partners. 
The outstanding programmes in the phase included: Knowledge and Technology 
Dissemination Programme (KTDP), Community Empowerment Programme (CEP) 
and the Universities Outreach Activities (UOA)

2012-
2017

Au
to

no
m

y

The strategic focus over the period was informed by the fact that it is the period 
over which AICAD attained autonomy status as a distinct and independent regional 
international institute. The four divisions of the institute i.e. Research and Develop-
ment; Training & Extension; Information Network & Documentation as well as 
Administration & Finance played a crucial role in the delivery of the AICAD
 agenda.

2
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2019-
2024

St
ra

te
gi

c R
e-

en
gi

ne
er

in
g

This phase that covers the current strategic plan period is one aimed at strategic 
re-engineering necessary to achieve the AICAD objectives in an increasingly 
challenging financial, economic, social and geo-political environment. It is the 
phase where emphasis will be placed on the outlined 8 focus areas aptly identified as 
the 8 F’s framework. These are 
Geographical Focus
Skill Focus
Community Focus
Collaborative Focus
Technological Focus
Fundraising Focus
Entrepreneurial Focus
Research Focus
This 8F’s Framework forms the basis of the 2019-2024 strategic plan

While  holding onto the founding philosophy, the dynamic nature of the operating economic, demo-
graphic and geo-politic environment has caused AICAD to continuously re-engineer its approach to 
capacity development. This 2019-2024, building on the 2012 -2017 strategic plan has necessitated 
the need for strategic refocusing on eight key areas (the 8 F’s). 

These include:
1.	 Geographical Focus: sustainability calls for broadening of the focus from the East African 

Region to include the whole of Africa at large.

2.	 Skill Focus: AICAD endeavors to develop capacity of poverty reduction by focusing on 
	 relevant skills appropriate for exploiting resources in the East African region and beyond in 

a cost beneficial way.

3.	 Community Focus: the overriding approach is to refocus on the needs of the objective so that 
the capacity developed can synergistically be exploited at the community level to achieve the 
ultimate objective of socio-economic transformation, development and poverty reduction. 
Developments and innovations from research and their dissemination are central to this tenet 
of strategic focus

4.	 Collaborative Focus: The objectives AICAD aims to achieve are only feasible in a collabora-
tive environment. The strategy shall continue to have AICAD collaborating with the partner 
East African Countries, JICA, partnering Universities, governmental organizations, NGOs, 
research institutes as well as other development partners. It is through this that the strategy 
aims to fast-track the achievement of the capacity building for poverty reduction in the East 
African region and beyond.

5.	 Technological Focus: Technology is fast evolving and AICAD strategy is to leverage on and/
or develop new process and product innovations in developing human capacity for poverty 
reduction in the East African region and beyond. The innovations that will greatly enhance 
the ability of AICAD to deliver on its mandate are rooted in the telecommunications, 

	 financial, education, agricultural, energy and infrastructural sectors.

3
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6.	 Fundraising Focus: AICAD endeavors to meet its objective by boosting its fund-raising 
	 potential. This calls for innovative approaches to financing beyond the traditional sources 

from JICA and the partner East African countries. Innovative fundraising approaches needs 
the diversification to areas including:

•	 Research Grants
•	 Philanthropy
•	 Public Private partnership
•	 Strategic partnering
•	 Income Generating Units (IGUs)
•	 Development Partners
•	 Historical lines of credit

7.	 Entrepreneurial Focus: AICAD is refocusing its strategy towards being an entrepreneurial 
	 Institute. This is to be done by focusing on capacity-building in ways different from traditional 

so as to enhance the self-sustainability of its programmes. Accordingly, AICAD endeavors to 
have a clear social and financial cost benefit analysis of its programmes.

8.	 Research Focus: effective capacity building for socio-economic agenda is only possible in an 
environment of cutting-edge research that is meant to facilitate innovation. To this end AICAD 
has renewed efforts towards ensuring that it is a leading research-oriented institute for human 
capacity development in the East African

	 region and beyond. Finally inventions and royalty benefits will build AIACD and the society 
it serves.

1.3 AICAD Vision

To be the leading African institution in building human capacity for poverty reduction and wealth 
creation.

1.4 AICAD Mission

In order to achieve the envisioned leadership role in building capacity for poverty 
reduction, AICAD endeavors to incorporate various elements of an ideal mission. These include:
i.	 Customers: AICAD shall endeavor to focus on its key target of the poor citizens of the 
	 African region 
ii.	 Products or services: The mission reflects the research, development, training, 
	 extension, information network and administration services provided at AICAD. 
iii.	 Markets: the mission fits well in the target region of Africa in General and Eastern Africa in 

particular 
iv.	 Technology: the mission aims to harness on the available technology in the various spheres 

of operation and not limited to further technology transfer.
v.	 Concern for survival, growth, and sustainability: it is AICAD’s mission to not only ensure 

survival, but also sustainability and growth to the various regions of the 
	 African Continent.
vi.	 Philosophy: The mission is grounded in the basic beliefs, values, aspirations, and ethical pri-

orities of AICAD. These are rooted in the founding objective as well as the changing realities 
in the AICAD’s internal and external environment.

4



Strategic Plan 2019-2024

vii.	 Self-concept: the mission draws from AICAD’s distinctive competence and focus on 
	 capacity development for poverty reduction
viii.	 Concern for public image: the mission is sensitive to the social, community, and envi-

ronmental concerns in respect with its innovation products. Financial, operational and 
	 environmental sustainability at the core of this tenet of the AICAD’s
	  mission.
ix.	 Concern for employees: The mission recognizes the critical role of the employees
	 in achieving its stated mission.

Drawing from above, AICAD’s mission is:  

“To leverage on our uniqueness and appropriate technology to sustainably build 
poverty-reducing and wealth creating technical capacity in the East African Community 

and beyond” 

1.5 AICAD Core Values 

The AICAD core values are well summarized as AICAD:
•	 Awareness
•	 Impartiality
•	 Collaboration & Teamwork   
•	 Accountability & Emancipation 
•	 Dynamism & Dependability   

These are reflected in table below   

•	 Awareness  AICAD endeavors to be continuously conscious of the  prevailing communi-
ty needs.

•	 Impartiality       AICAD is guided by fairness, equity and evenhandedness in distribution of 
capacity resources among the partner countries

•	 Collaboration & 
Teamwork         

AICAD is based on partnership and co-operation among stakeholders to 
foster capacity development for poverty reduction 

•	 Accountability & 
Emancipation   

AICAD is guided by the need to develop capacity to be accountable to all 
stakeholders while empowering communities to emancipate them from 
poverty

•	 Dynamism & 
    Dependability   

AICAD shall endeavor to develop capacity that is sensitive to the dynamic 
community needs for poverty alleviation. Further, 
AICAD is to be guided by the need to promote capability to 
facilitate quality innovations and maintain excellence in 
harnessing knowledge and capacity for poverty reduction

5
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1.6 AICAD Structure and Organization

The AICAD structure is a pyramid structure with four levels of management as well as four divisions. 
These are operational in the three member counties of Kenya, Uganda, Tanzania. The structure is 
depicted in figure 1.1.

From this governance structure, AICAD aims to contribute to poverty reduction by implementing 
programme and activities for:

i.	 Identification and generation of knowledge and technologies.
ii.	 Translation of the knowledge and technologies into a form that can be effectively 
	 transferred to target communities.
iii.	 Transfer of appropriate knowledge and technology to target communities.

At the top of the organisational structure is the Governing board (GB). The GB has a primary 
mandate to provide governance oversight in ensuring that AICAD functions to the highest standard 
in executing its mission. 

The Executive Director reports to the Governing board (GB). The director is responsible for 
providing an efficient and effective leadership, coordination and control of AICAD’s activities 
to meet its objectives and designed mandate. The office also includes the Public Relations (PR) 
functions.

Figure 1.1 The AICAD Organization Structure

The day to day activities at AICAD, in a nutshell, revolve around support for research, training and 
information dissemination. The requisite activities are done through four departments or divisions. 
These are discussed as:

i.	 Training and Extension (T&E): This is a functional division. AICAD organizes regional, 
in-country and grassroots short training courses that are primed to solve identified 

	 socio-economic problems. These are summarized in the table 1.3 as:

Annual General Mee ng (AGM)

Execu ve Director O ce

Deputy Execu ve
Director O ce

GOVERNING BOARD (GB)

(IN&M)

Training &
Extension Division 

(T&E) 

Research & 
Development 
Division (R&D) 

Administra on &
Finance Division 

(A&F) 
Internal Auditor

U ganda

Country O ces Poten al
Member States
Burundi,
Rwanda, 

Ken
y

a 

Tanzania

Informa on, Networks
Documenta on &
Marke ng Division 

Kenya

Uganda
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Table 1.3: AICAD Training Programmes
Training 
Category Training Objective Training Courses

These  generally target officers who provide 
services to their communities, and who are 
in a position to use experiences of the train-
ing to inform the wider 
public.
•	 	Provide a forum where officers within the 

African region can share experiences and 
explore solutions to similar problems.

•	 	Equip officers with knowledge and skills 
for improving their practice.

•	 	Provide a foundation for attitude and 
perception change.

•	 	Build capacities that will be used to 
benefit their home communities.

•	 	Provide a forum for comparing current 
and best practice

i.	 Irrigation and Water Resources 
Management  

ii.	 Africa Training Course on Local and 
Regional Development Planning and 
Management 

iii.	 Regional Training Programme for 
Trainers of Rural Women

iv.	 Regional Training Programme for 
Trainers in Export Trade of  Commercial 
Crafts and non-traditional export  goods 
and products

v.	 Managing Agricultural Water under 
Climate Challenges

vi.	 Community and Ecosystem based 
Climate Change Adaptation Training 
for Trainers

vii.	GIS interpretation Knowledge
In-Country 
Training 
Courses

•	 Designed to address various  specific 
community needs. 

•	 Participants to the courses are identified 
through the involvement of communities 
they come from and are involved in 
various sectors e.g. farmers, traders, 
women, youth.

•	 These needs are identified from broad 
themes including: 

i.		 Improved agricultural production, 
ii.	 	Value addition, 
iii.	 	Enterprise development, 
iv.	 	Health and sanitation etc.

i.		 Irrigation and water resources 
management

ii.	 	Africa Training Course on Local and 
Regional Development Planning and 
Management

iii.	 	Regional Training Programme for 
Trainers of Rural Women Regional 
Training Programme for Trainers in 
Export Trade of Commercial Crafts 
and non-traditional export  goods and 
products

iv.	 	Managing Agricultural Water under 
Climate Challenges

v.	 	Community and Ecosystem based 
Climate Change Adaptation Training of 
Trainers

vi.	 GIS, weather and cliamate interpretation
Grass-roots 
Training 
Courses

•	 	These are a second version of the in-
country courses that are normally carried 
out on-site that is where participants live.

•	 	They deal with smaller and specific 
aspects of courses and themes carried 
out at AICAD central venues.

i.		 Irrigation and Water Resources 
Management

ii.	 	Enterprise Development
iii.	 	Value Addition
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ii.	 Research and Development (R&D): this is a functional division that supports applied or 
	 action oriented research projects which have relevance and potential for poverty reduction and 
	 improvement of livelihoods, effectively involving the whole profile of relevant stakeholders. 

The research and development themes revolve around a number of issues. These include
•	 Food and Nutrition Security
•	 Industrialization Process
•	 Environmental Conservation and Climate Change
•	 Community Development
•	 Water Resources Management and Conservation
•	 Health Equity
•	 Policy, legislation and patenting issues

The research programmes are set at three levels. These are:
	Discipline Specific Research
	Multi-Disciplinary Research
	Graduate Students Research

iii.	 Information Network  Documentation and Marketing  (IND&M): This is a functional division 
charged with the responsibility of packaging information, storage and distribution through vari-
ous channels to the intended stakeholders. In 2019-2024 the historical IN&D division has been 
upgraded to Information, Network, Documentation and Marketing division (IND&M)

iv.	 Administration and Finance Division (A&F): this is a support division that supports the opera-
tions of the first three divisions

All the divisions are directly linked to the Country Offices (CO). CO coordinates and follows up on 
implementation of AICAD activities in respective countries in collaboration with the Secretariat. 
The country offices include:

	AICAD Headquarters, Juja Kenya: is located at Jomo Kenyatta University of Agriculture 
and Technology (JKUAT) at Juja in Kiambu County.

	AICAD Kenya Country Office (KCO), Egerton: is located in Utafiti Hall at Egerton 
	 University in Njoro. The country office implements its activities through collaboration 

with both government and private organisations such as Universities, Research Institutions, 
	 Industries, NGOs, Community Based Organizations (CBOs), and Government Departments 

and Agencies.
	AICAD Tanzania Country Office (TCO), Morogoro: the country office is situated at Sokoine 

University of Agriculture (SUA). In this context, AICAD works with development partners 
such as Tanzania Agricultural Research Organisation and Small Industries Development 
Organisation (SIDO), local government and affiliated Universities and communities.

	AICAD Uganda Country Office (UCO) , Pool Road Makerere University: has conducted 
activities in over 25 districts of Uganda including Sironko, Kampala, Kumi, Wakiso, Soroti, 
Mbarara, Masaka, Rakai, Kamuli, Kyenjojo, Iganga, Manafa, Mbale, Tororo, Busia, Mpigi, 
Nakasongola, Fort Portal, Sembabule, Bugiri, Kaliro, Kayungo, Mityana, Ntungamo and 
Gulu.
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In a nutshell, AICAD mission is accomplished through an interactive process of the Institute, Inter-
mediaries and Communities. This is depicted in the thematic scheme in Figure 1.2.

The scheme defines the AICAD stakeholders as described in the section 1.7.

1.7	 AICAD Partners 

In pursuit of its mandate, AICAD has the following partners and stakeholders in the three 
countries of East Africa (Kenya, Uganda and Tanzania) and the world.

In Kenya
•	 Ministry of Education, Science and Technology (Mother Ministry)
•	 Ministry of Finance
•	 Masinde Muliro University of Science and Technology
•	 University of Nairobi
•	 Jomo Kenyatta University of Agriculture and Technology (JKUAT)
•	 Kenyatta University
•	 Moi University
•	 Maseno University
•	 Egerton University
•	 Technical University of Mombasa
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In Tanzania
•	 Ministry of Communication, Science and Technology (Mother Ministry)
•	 Ministry of Finance and Economic Planning
•	 University of Dodoma
•	 Sokoine University of Agriculture
•	 University of Dar es Salaam
•	 State University of Zanzibar
•	 The Open University of Tanzania
•	 Mzumbe University
•	 The Nelson Mandela African Institute of Science and Technology
•	 Mbeya University of Science and Technology

In Uganda
•	 Ministry of Education and Sports (Mother Ministry)
•	 Ministry of Finance, Planning & Economic Development
•	 Busitema University 
•	 Makerere University 
•	 Mbarara University of Science and Technology
•	 Gulu University
•	 Kyambogo University
•	 Muni University
•	 Kampala International University
•	 Kabale University

In Japan
•	 Japan International Cooperation Agency (JICA)

Other Collaborating Institutions
•	 International Livestock Research Institute (ILRI)
•	 International Center for Insect Physiology and Ecology (ICIPE)
•	 United Nations Centre for Regional Development (UNCRD)
•	 Economic Social Research Foundation, Tanzania
•	 Improved Management of Agricultural Water in Eastern and Southern Africa 
	 (IMAWESA) 
•	 African Association of Universities
•	 UN HABITAT 
•	 World Association of Industrial and Technological Research Organization
•	 The International Centre for Research in Agroforestry (ICRAF)
•	 Alliance for a Green Revolution in Africa
•	 The Regional Universities Forum for Capacity Building in Agriculture
•	 Kenya Agricultural and Livestock Research Organization (KALRO)
•	 Uganda’s National Agricultural Research Organization
•	 Regional Centre for Mapping of Resources for Development (RCMRD)
•	 Ministry of Agriculture, Kenya
•	 Ministry of Agriculture, Tanzania
•	 Ministry of Agriculture and Irrigation, Zanzibar
•	 Wetlands International (WI)
•	 Small Industries Development Organization (SIDO)
•	 World Association of Industrial and Technological Research Organization (WAITRO)
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1.8 The Strategic Planning and Approach

The strategic planning process was an inclusive process initiated by the AICAD Governing Board. 
The steps, incorporated in figure 1.3 involved in the process include:

 
Review of Existing Plans  

 2012-2017 plan 
and Results 

 

Strategic Plan 

Situation Analysis: SWOT, 5C, 
PESTLE Framework and Stakeholder 
Analysis 

 SWOT Analysis 

 Variance Analysis: Organizational 
and Financial  

  

 
Strategic Change: Organizational 
and Financial structure 

 

Strategic Goal and Objectives: 
Organizational and Financial  

 

Where are we? 

Where do we want to go? 

How do we get there? 

 Current 
Direction 

 Management 
Structure 

 Critical 
Needs 
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Step I: Review of the 2012-2017 strategic plan to establish the extent of the achievement of 
the strategic objectives as well as the short-comings. This was a control measure aimed 
at establishing the favorable and adverse variances from the strategic objectives with a 
view to evaluating them for corrective action in the new strategic plan.

Step II: Data gathering and collection of views from the AICAD stakeholders for each of the 
various divisions as well as from the managers and employees. This was aimed to hav-
ing a clear view of the AICAD aspirations and sense of direction over the 2019-2024 
period.

Step III: Draft strategic plan from the consultants that incorporated information from both 
State I and Stage II.

Step IV: Deliberation on the draft by the AICAD members to fine-tune the draft and check 
its fidelity to the founding ideals, the current aspirations and the projected strategic 
direction. This was an elaborate process that involved a wide scope of stakeholders.

Step V: Final strategic plan following adjustments arising from step IV.
Step VI: Adoption of the strategic plan by the AICAD arms of Governance- the GB.
Step VII Strategic Implementation, Monitoring, Evaluation, Review and Control
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	 CHAPTER TWO
STRATEGIC PAST ANALYSIS
2.1 Analysis of the 2012-2017 Strategic Plan

The 2012-2017 strategic plan was launched in the year 2012 and it was projected that the strategic
targets would cost USD 9,454,794 with the Research & development; Training & Extension; 
Information Network & Documentation as well as the Administration & Finance Divisions expected 
to spend USD 3,074,794; USD5,015,000; USD390,000 and USD975,000 respectively. The strategic 
plan aimed at achieving four main goals on the basis of each of the four divisions of the institute. 
The goals included:

•	 To contribute to the human resource capacity development for poverty reduction through 
	 identification of research and development needs of communities and industries, conduct 
	 research and apply the results in poverty reduction.
•	 To enhance capacity development by imparting knowledge and skills through provision 

of training and extension services in order to reduce poverty in Africa
•	 To enhance activities aimed at poverty reduction and development in Africa by coordinating 

information sharing through different media and networking with governments, universities,
 	 international institutions, non-governmental organizations, community based organiza-

tions, individuals and other stakeholders
•	 To contribute to the human resource capacity development for poverty reduction through 
	 provision of  logistical support at all levels of operational activities in the institute.

Each of these goals was translated to specific objectives and strategic activities that were necessary 
to achieve those objectives.

2.1 Strategic Milestones

Drawing from the activities and objectives from the 2012-2017 strategic plans, the following 
milestones were achieved over the strategic period. These are discussed under each of the four 
divisions of the institute.

2.1.1.	Research and Development Division

The research and development activities undertaken in the 2012-2017 strategic period were heavily 
dependent on the strategic vision and stated objective of the division under the three thematic areas. 
These were:

•	 Agriculture, water resources management, environment conservation and climate change
•	 Food security, natural resources management and industry process/enterprise development/

value addition
•	 Community development, policy and policy implementation including cross-cutting issues
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In this respect, the R&D division made a number of milestones. They include:
i.	 Technical and financial support to universities and research organisations
ii.	 Implementation of projects’ calls
iii.	 Knowledge and Technology Dissemination Programme
iv.	 Promotion of research output to users
v.	 Commercial exploitation of KTI
vi.	 Development and application of Intellectual Property Rights
vii.	 Support of secondary Research 
viii.	 Facilitation of training of researchers, institutions and other collaborators on proposal and 

technical reports writing.

2.1.2.	Training and Extension Division

It is the T&E Division that is charged with the responsibility of implementing AICAD’S training 
programmes. These relate to: u

a)	 Universities’ Outreach Activities
b)	 Community Empowerment Programme
c)	 Training courses

The training arm of T&E division is concerned with three main levels of courses. 
These are:

i.	 Regional training courses: the courses draw participants from the East African and African 
region at large.

ii.	 In-country training courses: they are conducted within a member country and fo-
cus on specific community needs of the target community in that country. Partici-
pants include farmers, traders and women. The focus is on value addition, improved 

	 agricultural production, health, and sanitation and enterprise development.
iii.	 Grassroots training courses: these are training programmes carried on site in the areas the 

participants live. They relate to various themes that include:
•	 Irrigation and water resource management
•	 Enterprise development
•	 Value addition
•	 Rural women empowerment
•	 Export of commercial crafts

In the course of the strategic implementation period spanning 2012-2017, the division achieved the 
following 

i.	 Development of Enterprise development course to fill the skills gap among SMEs with 
respect to record-keeping, appropriate accounting, structures as well as reconciliation of 
purchases and sales among the SMEs

ii.	 Trained over 500 small scale entrepreneurs spread across Kenya, Tanzania and Uganda
iii.	 Partnership with KPMG, Diamond Trust and Nation Media Group in training Top-100 

medium size firms in Kenya with respect to business management skills
iv.	 Dissemination of knowledge aimed at poverty reduction. These include:
	 Agriculture and food security

14



Strategic Plan 2019-2024

•	 Enterprise development
•	 Environment management
•	 Gender issues
•	 Information technology
•	 Renewable energy
•	 Water resource management
•	 Value addition and agro-processing

v.	 The Africa Training Course (ATC) on local and regional development planning and 
	 management organized by AICAD and United Nations Centre for Regional Development 

(UNCRD) Programme.

•	 The specific impact from the training programmes can be evidenced from the following:
i.	 Created awareness of opportunities offered by value addition esp. root crops,cassava, sweet 

potatoes and groundnuts.
ii.	 Imparted skills in development of products - a good number of ex-trainees were able to 

demonstrate production of market-appropriate products.
iii.	 Many trainees reported that they are now processing products for the local market & have 

improved their marketability through proper packaging, labeling and storage.
iv.	 Some trainees have adopted use of a few postharvest technologies, including 
	 drying and preservation of vegetables and pressing oils from various crops.
v.	 Livelihoods improved. Trainees reported ‘able to pay school fees, ‘buy assets (cow) using 

savings’, and ‘improved health’.
vi.	 Efforts made by farmers to apply new technology and introduce new crops e.g. sweet 
	 potatoes, water conservation and use of compost.

vii.	 Expanded area under cultivation & increased profit levels.
viii.	 New thinking – farming as a business & marketing of products
ix.	 Farmers visited were able to demonstrate high levels of knowledge & skills in business 

management, ability to conduct market surveys, manage inputs, maintain records and 
	 market their produce. Ability to negotiate e.g. contracting, renting land etc.
x.	 Improved customer relations, ability to evaluate performance of business.

2.1.3.	Information Network Documentation and Marketing Division

•	 A lot of emphasis has been placed on dissemination of knowledge and technologies to the 
communities in order to achieve AICAD’s mission.

•	 The division is focused on dissemination of materials are packaged for storage in AICAD 
database and into appropriate multimedia publication for further distribution

•	 The division is focused on dissemination of materials are packaged for storage in AICAD 
database and into appropriate multimedia publication for further distribution to stakehold-
ers, clients and partners
i.	 Knowledge and Technology Dissemination Programme (KTDP).
ii.	 Community Empowerment Programme (CEP). 
iii.	 Universities’ Outreach Activities Programme (UOA).
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•	 The division has been able to collect, process, store and disseminated information relating 
to:
i.	 Poverty Alleviation Information and Knowledge System (PAIKS); 
ii.	 Website; 
iii.	 Publications; 
iv.	 Library networking; 
v.	 Conferences, 
vi.	 Workshops, 
vii.	 Seminars 
viii.	 Symposia

2.1.4.	Administration and Finance Division
	

The fact that Administration and Finance Division is a support division, the achievements and 
challenges of the other divisions equally apply to it. The division have been boosted by the 
inclusion of the communication and public relations functions. This is instrumental for engagement 
with stakeholders both from within and outside AICAD.

2.2 Strategic Shortcomings

In the course of implementing the 2012-2017 strategic plan, numerous short-comings were 
experienced some of which had severe implications on the success levels of that plan. These are 
discussed under each of the four divisions of the institute. The overriding challenges that faced 
AICAD in general and its various divisions and country offices include the following:
i.	 Limited finances because of the inelastic budgetary allocations over the strategic period. 

This greatly affected Various AICAD programmes including the following:
•	 Limitations in the number of technologies developed and selected
•	 Limited University coverage of field test and translation of Technologies and 
	 Innovations  (T&Is) through the KTDP mode

Limitation in the number of royalty contract agreements with stakeholders for
•	 Limited support of secondary research in the target projects
•	 Limited establishment of fora to exploit T&Is among the target Universities
•	 Limited geographical coverage
•	 Limited expansion to areas beyond the East African Countries
•	 Limitations on the ability to translate materials to local languages
•	 Inadequate advertisement of modular courses offered to the public
•	 Limited number of regional and in-country training courses
•	 Limitation in the number of communities and individuals participating in the 
	 Community Empowerment Programme (CEP)
•	 Limitation in the operationalization and upgrade of PAIKS
•	 Inadequate improvement in the working environment and conditions
•	 Limitations in the review and implementation of staff salaries and scales
•	 Limited opportunities for undertaking corporate image enhancement activities
•	 Limited engagement in corporate social responsibility activities
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ii.	 Limited recruitment of adequate staff to support the vision 2012-2017 strategic plan. 
	 This led to limitations including:

•	 Limitation in the number of research proposal written to below 20
•	 Limitation in the ability to effectively train researchers on dissemination through 

publishing research work
•	 Limitation in the number of training programme reviews conducted
•	 Inadequate updates on training materials and modules to conform to changing needs
•	 Limited efforts in revision of operational system for regional and in-country 
•	 Inadequate rollout of the Universities Outreach Activities (UOA)
•	 Inadequate personnel for implementing resource mobilization strategies

iii.	 Limited expansion to countries beyond the East African Nations
iv.	 Staff resignation at country offices and AICAD headquarters which negatively 
	 affected the Institute’s operations in those centers.
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	 CHAPTER THREE
AICAD EXTERNAL ENVIRONMENTAL ANALYSIS

3.1 Introduction
This chapter of the strategic plan is focused on evaluating the environment that faces AICAD in 
the course of conceptualizing and implementing the 2019-2024 strategic plan. The analysis 
follows the PESTLE framework under which the following components of the environment are 
evaluated to indicate the extent they are likely to affect the success of the strategic plan.

•	 Political environment
•	 Economic environment
•	 Social environment
•	 Technological environment
•	 Legal and Regulatory environment

3.2 Political Environment

•	 Extended campaign period in Kenya in 2016 and 2017.
•	 Increasing levels of political stability within, Kenya and Tanzania 
•	 Focus on technical and vocational training in Kenya as part of the Big-4 Agenda of 

the new government that came to power in late 2017.

3.3 Economic Environment

•	 Extremely high unemployment rates
•	 Mounting public debt in Kenya
•	 Increased taxation and the corresponding tax burden among the poor
•	 Moderate levels of economic growth among the partner countries
•	 Focus on the Big-4 Agenda and vision 2030 in Kenya, Tanzania’s Vision 2025 and 

Uganda’s Vision 2040.
•	 High competition on local traders due to influx of foreign owned businesses
•	 Smuggling of goods across the boarders thus choking the local production
•	 Discovery of new oil resources in Kenya Tanzania and Uganda
•	 Increasing role of China in bilateral agreements and infrastructural engagements
•	 Improved mobile banking and related products – online banking era
•	 Emergence of an improved network of microfinance institutions
•	 Slow economic growth rates

3.4 Social Environment

•	 High levels of unemployment
•	 Preference for white collar jobs
•	 Increasing average life spans in the partner countries
•	 Increased rural urban migration
•	 Demographics characterized by very young populations
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•	 High levels of education in the partner countries
•	 Common language especially English and Kiswahili

3.5 Technological Environment

•	 Improved internet connectivity
•	 Improved mobile telephony
•	 Enhanced print and electronic media
•	 Improved infrastructure
•	 Increased percentage of tech-savvy populations especially the young cohorts

3.6 Legal Environment

•	 Reliance on common law among all the three partner countries
•	 Varying parliamentary statutes
•	 Varying patent and copy right laws among the partner countries
•	 Varying business registration laws among the partner countries
•	 Varying wage levels among the partner countries

3.7 Environmental Environment

•	 Increased awareness of environmental pollution 
•	 Threat of climate change
•	 Opportunities in the carbon trade 
•	 Reduced arable land

3.8 Demographic

•	 Women
•	 Youth
•	 Primary Schools
•	 Secondary Schools
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	 CHAPTER FOUR
SITUATION ANALYSIS
4.1 Introduction
A successful strategic plan draws from careful evaluation of the situation an organiza-
tion finds itself in at the point of strategic planning. This is in a bid to exploit the opportuni-
ties and strengths while finding strategies of overcoming environmental threats and internal 
weaknesses. In this respect, this strategic plan adopts a SWOT and stakeholder analysis framework 
in which the analysis is done for each of the four divisions of the institute. 
SWOT analysis involves:

i.	 Identification of the internal strengths at AICAD
ii.	 Identification of the internal weaknesses at AICAD
iii.	 Identification of environmental opportunities available to AICAD
iv.	 Identification of environmental threats AICAD is exposed two
v.	 Evaluation of the above four in order to develop strategies to:

•	 Leverage on the strengths to exploit opportunities
•	 Exploit the strengths to reduce the impact of environmental threats
•	 Minimize the effect of weaknesses while exploiting opportunities
•	 Minimize both the effect of weaknesses and environmental threats

The resultant strategies are developed in section 4.2.

4.2 The Situation Analysis SWOT matrix

As a continuation of the analysis, strategies were developed from a comprehensive environmental 
and situation analysis. This innovative approach as an improvement on the traditional SWOT 
analysis helped to derive strategies based on how to optimize on the strengths and opportunities in 
the internal and external environment while simultaneously overcoming the internal weaknesses 
and limitations resulting from the implications of the external threats.

•	 Improved internet connectivity
•	 Improved mobile telephony
•	 Enhanced print and electronic media
•	 Improved infrastructure
•	 Increased percentage of tech-savvy populations especially the young cohorts
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Table 4.1: Situation analysis SWOT matrix

Opportunities
•	 Institutional interlinkage
•	 University Interlinkage
•	 Highly trained manpower
•	 Bilateral and multilateral 
    support
•	 Government focus on 
    training
•	 Vision 2030 in Kenya 
•	 Big four agenda I Kenya
•	 Vision 2025 in Tanzania
•	 Vision 2040 in Uganda
•	 Supportive ICT  environment
•	 Reduced Cost of ICT
•	 Conducive location
•	 Wide geographical coverage
•	 Decentralization of 
    government
•	 Reduction in the transition rates 

to Universities
•	 Conglomeration of poverty alle-

viation-oriented NGOs
•	 Community gender diversity

Threats 
•	 Government focus on TVET.
•	 Government focus on 
    BITIVET.
•	 Focus on basic rather the 
    applied research among 
     academic 
    institutions
•	 Poor remuneration
•	 Wide geographical 
    coverage.
•	 Out of date technology
•	 Shrinking financial 
    support from development 

partners
•	 Limited space for 
    expansion.
•	 Non-uniform 
    regulatory framework

Strengths
•	 Well-equipped library
•	 Excellent research 
    resources
•	 Internet connectivity
•	 Well-equipped computer 
    laboratory
•	 Adequate training facilities
•	 Adequate conferencing 
    facilities
•	 Logistical support
•	 Qualified personnel
•	 Integrated accounting 
    system
•	 Excellent hospitality 
    facilities

Maxi-maxi strategies (SO)
•	 Periodic conference to 
    disseminate 
•	 Patenting and marketing of 

commercially viable 
    technologies
•	 Funding proposals to multilater-

al and bilateral organizations
•	 Develop programs to tap into 

the vision 2030 and big 4 
     agenda.
•	 Develop short term courses
•	 On-line library resource 
    refocusing
•	 Devolved government collabo-

ration
•	 Establish an Independent grants 

office
•	 Gender inclusive training 
    strategies

Maximini Strategies (ST)
•	 Programs to collaborate with 

TVET
•	 Programs to collaborate with 

BITIVET
•	 Online Training 
    Programmes
•	 Grant proposals to 
    refocus from traditional finance 

partners
•	 Lobbying governments for 

physical space
•	 Aggressive marketing to avail 

hospitality 
    facilities for private use
•	 Collaborative 
    programmes with 
    technical institutions
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Weaknesses
•	 Limited finance
•	 Inadequate human capital
•	 Limited access to research 

material
 •	Narrow scope of research
•	 Limited secretariat resources
•	 Delays in partner 

commitments
•	 Relative obscurity

Mini-maxi Strategies (WO)
•	 Collaborative agreements with 

Universities
•	 Collaborative agreements with 

research institutions
•	 Proactive Interlinkage office
•	 Training of trainers programs
•	 Exchange program strategies
•	 Development of a vibrant and 

interactive website 
•	 Developing products to tap into 

the emerging mobile technology
•	 Entrepreneurial institute
•	 Competitive adjunct instructor 

Programme

Mini-mini Strategies (WT)
•	 Focus on critical maximum 

impact training needs
•	 Open a proactive PR and 

communications department
•	 Increased media
    presence 
•	 Provide for joint university-

AICAD 
    programs
•	 Explore Vocational Training 

opportunities
•	 Use of adjunct staff
•	 Expansion beyond the three 

participating countries

This yielded the following categories of strategies:

4.2.1 Maxi-maxi Strategies 

These are strategies aimed at leveraging on AICAD’s strengths to fully exploit the 
envisaged external environmental opportunities. These strategies include:

Strength-Opportunity 
Dynamic Implication Potential Strategy

i.	 Qualified personnel 
coupled wide scope of 
dissemination

There is an opportunity to lever-
age of the skills while dissemi-
nating created knowledge to a 
wide user category Generation of 
patentable products for income 
generation

Launch a Scientific Journal  focused 
disseminating appropriate 
technology aimed at poverty 
alleviation

ii.	 Excellent facilities 
       coupled with conducive 

location

Opportunity to leverage on 
excellent facilities to organize 
high impact seminars and confer-
ences

•	 Periodic conference to dissemi-
nate research and knowledge

iii.	 Qualified personnel 
coupled with bilateral, 
multilateral and other 
related intra-national and 
international 

       support

Opportunity to leverage on high 
skills to obtain funding from 
diverse array of current and 
potential other partners

•	 Funding proposals to multilateral 
and bilateral organizations

iv.	 Qualified personnel. 
        Excellent training 

facilities coupled with 
opportunities arising 
from devolved 

         governments

Opportunity to help county 
governments enhance training 
within their jurisdictions to help 
reduce or alleviate 
poverty

•	 Developing strategies to collabo-
rate with devolved governments to 
tap into decentralized funds
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v.	 Qualified personnel, 
good facilities coupled 
with the opportunity 
arising from govern-
ment medium-term 
goals

Opportunity to tap into the 
government medium-term and 
short-term goals to widen the 
scope of operation of AICAD

•	 Develop programs to tap into the 
vision 2030 and big 4 agenda in 
Kenya

•	 Develop programs to tap into the 
vision 2040 in Uganda

•	 Develop programs to tap into the 
vision 2025 in Tanzania

vi.	 Excellent training facili-
ties in conjunction with 
the reality of reduced 
pass rates at high school 
level

Opportunity to offer high school 
graduates alternative training 
needs to University degrees and 
diplomas

•	 Develop short term courses
•	 Intensify advertisement of 
    AICAD’s facilities
•	 Potential to outsource some of the 

facilities

vii.	 Internet connectivity, 
equipped computer 

         library coupled with 
wide geographical 

         coverage

Opportunity to rely on internet 
to reach a wider target group of 
trainees

•	 On-line library resource refocus-
ing and on-line training pro-
grammes

•	 Intensify advertisement of 
    AICAD’s outputs

viii.	 Qualified personnel,   
excellent facilities 

        coupled with opportuni-
ty to link with research 
institutions

Opportunities to attract research 
grants through well written pro-
posals.

•	 Establish an independent grants 
office

ix.	 Excellent training facili-
ties, qualified personnel, 
coupled with prolifera-
tion of property-orient-
ed NGOs.

Opportunity to tap into the NGO 
funds aimed at poverty alleviation 
given the shared objectives.

•	 Develop collaborative programs 
with Poverty-alleviation oriented 
NGOs
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4.2.2 Maxi-mini strategies
This category of strategies are aimed at optimizing on the internal strengths while limiting 
the threats emanating from AICAD’s external environment. They are commonly referred
to as the offensive strategies. These include:

Table 4.3: Maxi-mini Strategies
Strength-Threat 

Dynamic
Implication Potential Strategy

i.	 Excellent facilities, qualified 
personnel coupled with the 

    government focus to TVET and 
BITIVET training

Cope with threat from
TVET and BITIVET while 
leveraging on the excellent 
facilities and personnel at 
AICAD

Programs to collaborate with 
TVET and BITIVET

ii.	Excellent internet capacity and 
qualified personnel coupled 
with limited space for 

    expansion

The need to expand despite 
the limited physical 
resources

Online Training Programs

iii. Excellent facilities and person-
nel amidst emerging competi-
tion from TVET and  BITIVET

The need to increase 
visibility in the market

Strategies to increase marketvisi-
bility:
•	Regular weekly programs e.g. in 

Saturday magazine
•	Mentorship programs to 
   Colleges and Schools
•	Visibility on the on-line 
   media platform
•	Revamped interactive  
   website

iv.	Excellent hospitality facilities 
amid poor remuneration

There is an opportunity to 
increase revenues through 
public use of the facilities

Aggressive marketing to avail 
hospitality facilities for public use 
Outsource the facility

v.	 Excellent personnel and facil-
ities amid dwindling support 
from the traditional finance 
partners

There is need to diversify 
revenue sources away from 
the traditional finances

Grant proposals and lobbying to 
refocus from traditional finance 
partners to include other develop-
ment partners especially 
supranational, Philanthropic
organizations etc

vi.Excellent Skills amid limited 
physical expansion opportunity

•	Lobbying governments for 
   physical space
•	Collaborative initiatives with 

established research institutes

vii.Excellent facilities amid
      non-applied research focus
      of Universities as partner
      institutions

There is need to expand the 
scope of collaborative institu-
tions beyond Universities that 
are focused on basic research

Collaborative programs with 
technical institutions
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4.2.3 Mini-maxi strategies: 

The class of strategies are focused on overcoming internal weaknesses while simultaneously 
exploiting the opportunities available in AICAD’s external environment. They are aimed at help-
ing AICAD be offensive while ensuring it is not overly exposed because of the enduring internal 
weaknesses.

Table 4.4: Mini-maxi Strategies
Weakness-Opportunity 

Dynamic Implication Potential Strategy

i.	 Limited staff capacity amid 
a wide pool from Universi-
ties and colleges

The need to overcome limited staff 
by attracting the available man-
power pool in the participating 
countries

Develop a competitive adjunct 
instructor programme

i.	 Limited scope of reach amid 
a proliferation of several 
universities

There is a chance to leverage on the 
potential of collaboration with uni-
versities to have a wider outreach

Collaborative agreements with 
Universities

iii.	 Narrow scope of research 
coupled with a wide range 
of available research institu-
tions

There is a chance to leverage on 
the potential of collaboration to 
tap into the synergistic benefits of 
research institutions

Collaborative agreements with 
research institutions
Focus efforts on areas of 
strength.
Focus efforts on trending 
thematic areas

iv.	 Limited access to research 
material amidst great poten-
tial for dissemination

An opportunity to increase the 
scope of access to AICAD research 
materials

Create a proactive Interlinkage 
office

v.	 Limited staff capacity amid 
a wide pool from Universi-
ties and colleges

An opportunity to have trainer 
from related institutions in the 
participating countries

Training of trainers programs 
to help decentralize ability to 
disseminate research

vi.	 Limited outreach amidst 
a great potential pool for 
trainees

An opportunity to have trainees 
from related institutions in the 
participating countries

Exchange program strategies

vii.	 Limited access to research 
material amidst great po-
tential given the excellent 
internet connectivity

There is a need to create a vibrant, 
interactive and informative 
website and presence on other 
similar electronic media

Development of a vibrant and 
interactive website

viii.	Limited access to research 
material amidst great po-
tential given the excellent 
internet connectivity

There is potential in the emerging 
digital devises which provide an 
excellent opportunity for dissemi-
nation

Developing products to tap into 
the emerging mobile technology

ix.	 Limited financial base amid 
a great potential to expand 
the target market for pover-
ty alleviation training

There is potential to leverage on 
available innovations to generate 
other sources of income

Refocus AICAD into an 
entrepreneurial institute

x.	 Limited financial base amid 
a great potential to expand 
the target market for pover-
ty alleviation training

There is an opportunity in the 
government increasing focus on 
TVET and BITIVET oriented 
programs

Develop government friendly 
TVET and BITIVET oriented 
programs to support develop-
ment and poverty reduction 
agenda.
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4.2.4 Mini-mini strategies

These are largely defensive strategies borne out of the need to overcome AICAD’s internal weak-
ness while simultaneously limiting the threats emanating from the external environment.

Table 4.5: Mini-mini Strategies
Weakness-Threat Dynamic Implication Potential Strategy

i.	 Limited capacity amidst 
reducing financial support

There is a need to focus on areas 
of training that will maximize the 
potential for poverty reduction

Identify and focus on critical maxi-
mum impact training needs

ii.	 Limited finance,  amid gov-
ernment refocusing of train-
ing to technical oriented 

There a need to increase visibility 
to make the public aware of the 
products offered by AICAD

Open a proactive PR and 
communications department

iii.	 Perceived obscurity amidst 
emerging competition from 
similar oriented institutions

There is a possibility of not gain-
ing adequate traction to fulfill the 
AICAD agenda among the partici-
pating countries

Increased media presence 
Execute a 

iv.	 Limited outreach amidst 
limited space for expansion

There is an opportunity to jointly 
work with Universities to expand 
outside

Provide for joint university-
AICAD programs

v.	 Limited capacity amidst 
University focus on basic 
research

There is need to explore approach-
es to disseminate applied research 
findings and innovations

Explore Vocational Training 
opportunities for applied 
research

vi.	 Limited outreach amidst 
varying regulatory environ-
ments

There is need to limit impact of 
conflicting regulations

Develop a strategy to lobby the par-
ticipating governments on regula-
tions affecting AICAD.

vii.	 Limited outreach amidst 
governments’ refocusing to 
other areas

There is need increase the scope of 
coverage beyond Kenya, Uganda 
and Tanzania

Expansion beyond the three 
participating countries to possibly 
Southern Sudan,

4.3 Stakeholder Analysis

To ensure the strategic plan is in line with stakeholder expectations, analysis of stakeholder needs 
and expectations was done for this strategic plan. This was done at three levels:

i.	 Primary Stakeholder Analysis: 
	 Involved identifying the needs and expectations of those stakeholders that directly benefit 

from the AICAD programs so as to map these into the resultant strategies. These stakeholders 
	 represent the core target market for AICAD programmes in its bid to achieve its strategic 

vision and mission. The analysis is shown in the table below.

ii.	 Secondary Stakeholder Analysis
	 Secondary stakeholders are those who draw indirect benefits from the activities of AICAD. 

Their analysis of expectations and needs was done and the corresponding outcomes are 
	 indicated in the table below.

iii.	 Tertiary Stakeholder Analysis
	 The last category of the stakeholders were the tertiary stakeholders. These are the  AICAD 

stakeholders whose activities have a bearing on those of AICAD. Appropriate strategies take 
into account the possible strategic moves of these stakeholders that are likely to directly 

	 impact the ability to achieve the targets laid out in the 2019-2024 Strategic Plan.
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	 CHAPTER FIVE
STRATEGIC DIRECTION AND IMPLEMENTATION

5.1 Introduction
The strategic direction and implementation segment of this strategic plan identifies the strategies, 
targets, measurement and verification for each of the controls period s in the 2019-2024 strategic 
planning time horizons. It culminates in a strategic implementation matrix that specifies the strate-
gic objectives, strategic activities, result indicators, responsible divisions and the attaching strategic 
assumptions.

5.2	 Strategic Objectives: 

Strategic objectives reflect the key strategic targets AICAD aims to achieve over the 2019-2024 stra-
tegic period. They revolve around the four balanced score card perspectives that include:

•	 The financial perspective
•	 The internal processes perspective
•	 The stakeholder perspective
•	 The learning and training perspective

Drawing from the environment, strategic past and situation analysis, the overriding strategic 
objectives are summarized as:

i.	 To ensure enhanced funding
ii.	 To ensure Improved research and innovation output its dissemination 
iii.	 To enhance community empowerment for poverty reduction
iv.	 To increase market visibility
v.	 To enhance geographical outreach
vi.	 Refocus to an entrepreneurial Institution
vii.	 To Increase technical capacity
viii.	 Enhanced operational and financial efficiency
ix.	 Improve quality of programmes
x.	 Enhance staff motivation and efficiency
xi.	 Improve the corporate governance practices

 

5.3	 Strategic Activities 

These identify the strategies that are required in order to achieve the strategic objective over the 
2019-2024 strategic planning period. The activities answer the strategic planning question of “How 
do we get there?”

5.3.1	 Office of the Executive Director

This office is in charge of the overall strategy of AICAD and therefore is ultimately responsible for 
roles itemized in each of the divisions. It in addition will be instrumental over the following execu-
tive strategies:
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i.	 Establishing an independent grants office
ii.	 Initiating and spearheading the ISO certification process
iii.	 Spearheading the performance contracting process
iv.	 Pursuit of new funding opportunities in the Central and Devolved Governments
v.	 Pursuit of new funding opportunities with new development partners Pursue funding from 

the East African Community and regional Trade blocks
vi.	 Lobby the existing partners for increased funding
vii.	 Lobbying Philanthropic organizations individuals and to facilitate funding etc
viii.	 Establishment of new country offices outside East Africa
ix.	 Lobbying governments for physical space
x.	 Spearheading training Staff in Resource mobilization strategies

5.3.2	 Research and Development Division
Besides the activities that cut across several divisions, the R&D division has the following strategic 
activities aimed at delivering the eleven broad strategic objectives outlined in 
section 5.2. These include:

i.	 Enhanced writing of research grant and funding proposals 
ii.	 Develop programs to tap into the vision 2030 and the big 4 agenda; Tanzania’s vision 

2025 and Uganda’s vision 2040 medium term developmental agenda 
          programmes
iii.	 Periodic conference to disseminate research and knowledge
iv.	 Collaborative initiatives with established research institutes across Africa
v.	 Develop short training courses
vi.	 Quarterly AICAD participative newsletter
vii.	 Poverty Alleviation Oriented Programs to collaborate with TVET, BITIVET and other 

member countries technical training programs
viii.	 Provide for joint university-AICAD programs
ix.	 Develop government friendly TVET and BITIVET and similar themed programs to 
	 support development and poverty reduction agenda.
x.	 Training Researchers on key aspects of intellectual property rights and patenting
xi.	 Identify and focus on critical maximum impact research needs
xii.	 Equipping researchers with skills on publication in high impact journals

5.3.3	 Administration and Finance Division

Administration and Finance Division is a cross-cutting division and its activities will also determine 
the success rate of the activities of the other divisions within AICAD. Besides the activities that cut 
across several divisions, the A&F division has the following strategic activities aimed at delivering 
the eleven broad strategic objectives outlined in section 5.2. These include:

i.	 Improved service income from income generating units e.g. accommodation facility
ii.	 Create a proactive Interlinkage office
iii.	 Advertise the modules offered by AICAD to the public
iv.	 Staff refresher training
v.	 Staff performance appraisal
vi.	 Staff secondment to research seminars
vii.	 Train managers in best practices of corporate governance
viii.	 Ensure period financial performance management reports
ix.	 Business Executive training of the managers
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x.	 Annual financial and management accounting reporting
xi.	 Training Staff in Resource mobilization strategies
xii.	 Prioritization of fund allocation
xiii.	 Application of modern computer software for financial management
xiv.	 Implement activity-based budgeting
xv.	 Reduced relative costs of operations
xvi.	 Reduced budgetary financing deficits

5.3.4	 Training and Extension Division
The dissemination of Innovations and research outcomes from AICAD core agenda will largely 
depend on how well T& E implement its activities. Besides the activities that cut across several di-
visions, the T&E division has the following strategic activities aimed at delivering the eleven broad 
strategic objectives outlined in section 5.2. These include:

i.	 Increased focus on high impact agricultural technologies
ii.	 Revamp the Community Empowerment Programme (CEP)
iii.	 Follow up on the achievements and weaknesses of CEP
iv.	 Identify county or district-based empowerment needs
v.	 Improve on college and university outreach programmes
vi.	 Mentorship programs to Colleges and Schools
vii.	 Collaborative programs with technical institutions
viii.	 Revamp existing and establish new income generating activities
ix.	 Develop collaborative programs with Poverty-alleviation oriented NGOs
x.	 Explore Vocational Training opportunities for applied research
xi.	 Training of trainers programs to help decentralize ability to disseminate research outputs
xii.	 Exchange program strategies
xiii.	 Review and develop new training manuals

5.3.5	 Information Network Documentation and Marketing  Division
Just like is the case for all other divisions, IND&M will not only have cross-cutting 
activities in collaboration with the other three divisions but also its own division specific activities. 
All these are driven towards achieving the 11 core strategic objectives outlined in section 5.2. The 
strategic activities specific to IND&M include the following: 

i.	 On-line library resource refocusing
ii.	 Developing products to tap into the emerging mobile technology
iii.	 Enhance resource centres in the country offices
iv.	 Establish regional resource centres
v.	 Revamp and operationalize the PAIKS (Poverty Alleviation Information and Knowledge 

System)
vi.	 Revamp an interactive website
vii.	 Institute a Corporate Social Responsibility (CSR) programme
viii.	 Visibility on the on-line media platform especially twitter and Facebook
ix.	 Increased print media presence
x.	 Marketing to avail hospitality and other income generating facilities for public use
xi.	 Have proactive PR and communications section
xii.	 Online Training Programs and modules
xiii.	 Apply mobile technology on the training manuals
xiv.	 Develop Quality assurance manuals
xv.	 Institute a service delivery charter
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5.3.6	 Multi-Divisional Activities
In implementing the 2019-2024 strategic plan, some strategic activities will need to cut across the 
four divisions in order to achieve the envisioned strategic objectives. 
The cross-cutting strategic activities are specified as:

i.	 Develop a competitive adjunct instructor programme
ii.	 Collaborative agreements with Universities for technical personnel
iii.	 Collaborative agreements with research institutions
iv.	 Adoption of a quality Management system
v.	 Support staff to participate in professional society activities
vi.	 Institute a performance based reward system

5.4	 Strategy Implementation Matrix

Besides the strategic objectives and the strategic activities established in sections 5.2 and 5.3, the 
strategy implementation matrix specifies other aspects that will facilitate the implementation of the 
AICAD 2019-2024 strategic plan. These are specified as:

5.4.1	 Key Result Indicators 
Implementation of the strategies or requisite activities are based on the targets that are indicative of 
the expected result. The targets are presented for each of the implementation periods.

5.4.2	 Means of Verification
These are the metrics indicative of the results following the implementation of the activities or 
strategies. These apply to each of the periods in the 2019-2024 strategic planning time horizon.

5.4.3	 Variance 
For control purposes, the actual results must continuously be compared with the key result indica-
tors (targets). This will, for each of the control periods within the 5-year strategic period, yield vari-
ances which could be (F) when the result is better than the target or adverse (A) when the outcome 
is worse than the target. The objective is to ensure zero or favourable variances.

5.4.4	 Responsible AICAD Division 
Each of the strategies must be implemented within the AICAD organogram framework. Accord-
ingly, this strategic plan identifies the division charged with the responsibility of implementing the 
outlined activities. 

5.4.5	 Assumptions

The strategies are implementable under reasonable environmental assumptions. The variances are 
likely to arise when the environment significantly deviates from the assumption. In the circum-
stance, it will be advisable to adjust the activities, targets and expected outcomes to be in line 
with the revised assumptions. This will form part of the control mechanism for implementing the 
strategies. 

The strategy implementation matrix is indicated in the table below
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	 CHAPTER SIX
STRATEGIC ROADMAP AND ACTION PLAN

6.1. Introduction
The last section of this strategic plan provides the action plan that will be used in implement-
ing the activities necessary to achieve the 2019-2024 AICAD Strategic Plan. This action plan is 
envisioned to help turn the strategies into in to reality, and increase efficiency and accountability within an
 organization while moving towards AICAD’s vision.
The plan identifies for each division of AICAD the long term and periodic (Annual and quarterly or
 semi-annual) activities required under each of the objectives as specified in chapter 5. These requisite 

information incorporates the following:
•	 What actions to be undertaken by AICAD
•	 Which Division will carry out the actions and changes
•	 The timing of these actions on an annual and quarterly control time periods
•	 The human capital and capital resource requirements
•	 The requisite communication and responsible divisions

The action plan is based on the assumptions made in chapter 5 which result in the action budget 
projected as:

Sources of Funds (USD) 2019 2020 2021 2022 2024
Traditional Finance 1,830,000 1,830,000 1,950,000 1,950,000 1,950,000
Subscriptions from Universities 70,000 76,000 82,000 88,000 94,000
New Sources    
Research Grants 50,000 100,000 150,000 200,000 250,000
From Decentralized Government units 250,000 250,000 250,000 250,000 250,000
Funding from Development partners 250,000 250,000 250,000 250,000 250,000
Funding from philanthropies 250,000 250,000 250,000 250,000 250,000
Service income from IGUs 230,000 299,300 388,700 505,310 656,903
Total Sources 2,930,000 3,055,300 3,321,090 3,493,817 3,701,562
Uses of Funds
Administration Expenditure 2,080,300 2,080,300 2,085,300 2,085,300 2,090,300
Program Expenditure 844,700 965,000 1,215,790 1,383,517 1,581,262
Capital Expenditure 5,000 10,000 20,000 25,000 30,000
 Total Expected Funds Use 2,930,000 3,055,300 3,321,090 3,493,817 3,701,562

The budgetary forecasts are based on the following assumptions:
i.	 Annual growth of funding from traditional sources will remain relatively stable
ii.	 Subscriptions from universities will increase in line with new university supporters 
iii.	 Income from IGUs will increase by 30% pa given expected marketing activities
iv.	 The expected funding per annum from the non-traditional sources will be realized
v.	 The program expenditure will raise in tandem with the increase in funding
vi.	 Administrative funding will remain relatively stable
vii.	 Development expenditure will increase by $5000 pa to cater for aging capital assets
viii.	 The divisional allocations will be based on the cost of the programmes implemented under 

each division.
ix.	 Money from new funding sources will be realized

51



Strategic Plan 2019-2024

The action plans for each division is as indicated in the template below where Q refers to financial 
period Quarter and H represents financial period semi-annual period.
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	 CHAPTER SEVEN

MONITORING, EVALUATION, RISK ANALYSIS AND 
CONTROL
7.1. Introduction 
Monitoring, evaluation, risk analysis and control is aimed at ensuring that the strategic objectives are 
achieved within the strategic plan time frame by continuously comparing strategic targets with actual 
achievements while ensuring the threats (risks) against the success of the plan are identified and ap-
propriately managed. It is within this framework that prompt corrective action against any deviations 
is taken to remain on course to achieving strategic targets.

7.2. Risk Analysis

Risk evaluation for AICAD in the 2019-2024 strategic plan is done in the context of the SWOT anal-
ysis, PESTLE analysis, stakeholder analysis as the resultant strategies for achieving the vision and 
mission stated in this strategic plan. It evaluates the strategic goals developed and the potential risk 
factors that may impair their achievement as well as the strategies that can be used to mitigate against 
such risks to ensure the overall success of the strategic plan. In a nutshell, the context of risk analysis 
is well articulated in chapters one where the philosophy, mission, vision, core values and stakeholders 
are evaluated. It is further explored in chapter two where the limitations of the past strategic plans and 
the inherent risks are presented. In addition, the external environmental analysis in chapter three and 

the situation analysis in chapter four all fully contextualize the risk environment faced by AICAD.

7.3. Risk Identification and Nomenclature

It is from the AICAD context presented in 7.1 that potential risk factors likely to affect the successful 
implementation of the 2019-2024 strategic plan are identified. Analysis of the risk sources and the 
evaluation of the risk problems in this plan checks out two key issues:

i.	 The severity of the risk factor: highly severe risk factors have the potential to greatly disrupt 
the successful implementation of the strategic plan by materially deviating from the stra-
tegic plan assumptions. The factors require significant restructuring of the plan in order to 
attain the strategic vision and mission. Less severe risk factors, though important, have less 
profound effect on the implementation trajectory.

ii.	 The probability of occurrence of the risk factor: a risk factor can have a high probability of 
occurrence or a not so frequent chance of occurrence. The more frequently occurring risk 
sources should be checked out especially if their impact is severe.

To appropriately classify the risk, both of these dimensions are analyzed in a severity-probability 
matrix. These yields 4 categories of risks facing the 2019-2024 strategic plan:

•	 Highly severe and highly probable risk factors
•	 Highly severe but less probable risk factors
•	 Less severe but highly probable risk factors
•	 Less severe and less probable risk factors.

Table 7.1. Risk Identification and Nomenclature Matrix
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7.4. Risk Monitoring Strategies
To ensure that AICAD is alert of the risks, the following strategies in table 7.2. will be used to 
monitor the implementation of the strategic plan.

Strategy Time  Frame Responsible Officer
1.	 Quarterly Performance 

Appraisal
•	 End of every March, 

June, September and 
December

ED Cascaded to all 
Directors and their Staff

2.	 Annual Performance 
Contracting

•	 Contract at start of 
every July

•	 Appraise at end of 
every June

ED Cascaded to all
 Directors and their Staff

3.	 Mid-term Strategic Plan 
Review

•	 Comprehensive review 
in December 2021

ALL through ED

4.	 Internal Audit •	 Continuous Internal Auditor
5.	 Statutory External Audit •	 Annually GB and AGM through ED 

and Internal Audit
6.	 Periodic Internal 
       Reviews

•	 Semi-Annual ED and Directors

7.	 Periodic External Re-
views

•	 Annual ED and Directors

8.	 Annual General
       Meeting

•	 Annually AGM

7.5. Monitoring and Evaluation
Monitoring and Evaluation (M&E) is a process that helps improve performance and achieve re-
sults. Its goal is to improve current and future management of outputs, outcomes and impact. In 
the context of the AICAD 2019-2024 strategic plan, M&E is aimed at ensuring that the envisaged 
targets of the plan are ultimately realized. The benefits of monitoring and evaluation for this stra-
tegic plan are at-least four-fold. Firstly, it will provide a framework to all divisions and depart-
ments at AICAD to manage organizational activities in a manner that ultimately help achieve the 
organizational vision and mission. It provides a unified and unidirectional approach to achieving 
the strategic targets.

Secondly, M&E provides a framework for continued learning and managerial decision making. It 
is true that the control mechanism provide variances between actual and expected performance. 
The variance analysis is an effective way of identifying the causes of the variances and institution 
means to overcoming them going forward which in itself is a continuous learning and improve-
ment process. Thirdly, M&E will go a long way in improving transparency and accountability in 
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the process of implementing the strategic plan. It helps all concerned parties to get involved 
in an open manner towards enhancing the success of the plan.
Lastly, M&E process is a key component that informs operational and middle management 
short term and medium term planning to ensure the strategic targets are operationalized and 
realized. In essence, monitoring and evaluation is to be effected at all levels of the organi-
zation including:

i.	 The Governing Board: annual monitoring of the implementation plans and prog-
ress reports from AICAD as provided by the office of the Executive Director

ii.	 The Annual General Meeting: annual monitoring of the implementation plans and 
progress reports from AICAD as provided by the office of the Executive Director

iii.	 The Office of the Executive Director: Quarterly monitoring of the implementation 
plans and progress reports from AICAD as provided the various divisions and 
country offices. This will be summarized in an annual implementation and prog-
ress report to be provided to the Governing Board and AGM

iv.	 The various divisions at AICAD: Monthly monitoring of the implementation plans 
and progress reports to be provided for the various sections of the divisions. These 
are to be summarized into a quarterly implementation and progress report to be 
provided to the Executive Director

v.	 The Country Offices: Monthly monitoring of the implementation plans and prog-
ress reports to be provided for the various country offices. These are to be summa-
rized and provided to the various divisional directors

Deriving from the implementation table 5.1, the monitoring matrix is provided in Table 7.3
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